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Dear Simon

WP02 NLL Stage 1 and Stage 2 Commissioning

18" December 2010 — 4™ January 2011

I would like you to pass on my thanks to you and all your staff for the successful delivery of the'
Christmas and New Year Blockade.

Of particular note, of course, is the commissioning of the stages 1 & 2 signalling systems. A job
exceptionally well done and handed back early. A professional delivery from beginning to end.

Everyone will be aware that most of our work was carried out in severe weather conditions and
this is a further testament to the ‘can do’ ethos of the overall team.

It will probably not have been apparent to most that there were serious challenges which were
encountered during the blockade but these were all professionally managed and resolved and
in the main related to existing infrastructure issues.

The commitment and involvement for this project have been a success and we look forward to
working on the commissioning of WP 02 Stage 4 in the same way that this Commissioning has
been briefed and the excellent response of the staff that you supplied.

Once again thank you for all your hard work.

Yours sincerely

b

Steve Woodman
Senior Operations Manager




